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Thank you for
60 outstanding years…
Participants said….
“Thank you for being so supportive

… to our members, donors and
funders for your support

and encouraging to our daughter.
You helped her rebuild her self
confidence and we are grateful for
everything you did."
“Since taking this program I have
been able to recognize my feelings
more effectively and find a
healthier way to cope with my
emotions and how to handle
relationships with others. I learned
to honor my commitments and
plan to continue to seek self-help
opportunities.”

… to our partners, collaborators
and clients for your commitment
This year, the John Howard Society of Fredericton will celebrate 60 years of community engagement in Fredericton. To
all of our partners and supporters we’d like to say thank you
for helping us make sure that the at-risk population of Fredericton continues to have a voice.
Since 1955 we’ve been working to ensure that those most in
need of services in the community get the support they need,
when they need it. Support at the right time can mean that
small challenges don’t grow into big problems.
And from the beginning you’ve been working with us – our
members, donors, funders, community and academic partners,
volunteers and supporters. Thank you for making these 60
years so successful. With continued support we hope to be
prepared to meet the challenges of the future.
As we enter our 61st year, we’re proud of the progress we’ve
accomplished in partnership with community agencies,
stakeholders, governments, researchers and families. Our
record of success is a result of the power of those collaborations – a testament to how collective action fosters engagement, empowerment and results. Our focus will continue to be
on generating collaborative approaches required to grow and
thrive as a community.
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President’s Message

Over the past 60 years, the John Howard Society of Fredericton has been committed to increasing public safety
by providing assistance to individuals and families who are, or who are at-risk of coming into conflict with the
Criminal Justice System. Towards this end, we provide support to individuals who, at times, have incredible
barriers such as: addiction and mental health concerns, individuals living in poverty, homeless and near homeless persons, individuals struggling with a history of abuse and neglect and men and women who want a pathway forward but who also carry significant barriers to employment and social inclusion.
In our efforts to help individuals move forward, we employ strategies and values that foster creativity, selfreliance, community building and resiliency. These philosophical underpinnings guide our daily work and
are integral to the success we experience working with vulnerable populations.
Over the past three years, our agency (like many other non-profits) has struggled with fiscal realities and has
experienced significant cuts in program funding. Individuals in our region are also impacted by our changing
economic landscape and have experienced higher rates of unemployment, increases in part-time and temporary
work and lower household incomes. Likewise, we are also seeing a rise in mood disorders , substance abuse
and significant increases in drug-related crime. However, as the need for effective social programming increases, the financial resources for such work has been on the decline.
In order to respond to the growing need for support services in our community, the John Howard Society of
Fredericton has employed the same strategies and values promoted to our clients: creativity, self-reliance,
community building and resiliency. In 2014 – 2015, we leveraged our creativity and community building capacity to adjust to fiscal realities in order to meet the needs of our target population. Just as we work to increase resiliency in our clients, we have increased our own capacity to respond to change and challenges. We
have sought out creative solutions to help offset the impact of cuts in program funding and are pleased to report that in 2014– 2015 the John Howard Society of Fredericton provided support services to over 900
individuals.
In 2014 – 2015, we embraced great change and experienced great growth! We sought out new partnerships and
found new opportunities such as, the In reach Program (a program for Shelter residents) designed and delivered in partnership with Fredericton Shelters. Also, through the support of Fredericton Community Foundation and ESIC, we have been able to provide supports to recent affordable housing recipients; increasing access
to supports to assist in maintaining housing. Through community support, we are in the final stages of development for our new volunteer run Community Drop-In Job Search/Computer Access Centre. We are also
proud to report that this Fall a new four unit affordable housing build will be completed thanks to Social Development and the Homelessness Partnering Strategies fund.
Socrates is attributed to saying “The secret to change is focusing all of your energy, not on fighting the old, but
on building the new”. Just as we help our clients embrace change, we at the John Howard Society have also
learned to harness adversity to build new growth.

Pamela Bishop
Board President
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Afternoon Program

2 pm – Welcome
2:30 pm – Presidents Message
Pamela Bishop
2:40 pm – Guest Speakers
Hon. Keith Ashfield
Mr. Dominic Cardy Leader of the NB NDP Party
Green Party Representative
2:50 pm – Special Presentation
Councillor Mike O’Brien & Pamela Bishop
3:00 pm – Refreshments
3:30 pm – Annual General Meeting
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Annual Meeting Agenda
Welcome

Roll Call of Members for Quorum

Approval of Agenda

Reading of Minutes of June 26, 2014

Discussion of Business Arising from Minutes

President’s Report

Report of the Nominating Committee

Auditors Report—Financial Statement 2013

Appointment of Auditors

Ratifying Board Actions for 2013—2014

New Business

Adjournment
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Annual Meeting Minutes 2014
June 26, 2014
John Barrow introduced The Honourable Keith Ashfield, who welcomed those in attendance. He thanked the
agency for the invitation, and noted the outstanding work the John Howard Society continues to provide in the
community.
President’s Message
The President’s Report was read by Pamela Bishop. This report highlighted the efforts of the John Howard Society of Fredericton, through creativity, self-reliance, community building and resiliency, provided support services
to over 1,000 individuals. The agency remains committed to moving forward and continuing to build new growth.
Awards Presentation
Faith McFarland presented the Reid Award to Computer for Schools for the donation of computers for the Community Drop-In Job Search/Computer Access Centre. Roy Crawford accepted for the organization.
Faith McFarland presented the Marg Griesbach Award to Kirk Moss for his accomplishments in the world of work.
Faith McFarland presented the Virgina Bjerkelund Award to Drake Smallman for youth making positive choices in
everyday life.
Debra Bradbury presented the Elizabeth “Bette” Baines Award to Sherri Lee in recognition of academic achievement.
Keynote Speaker
John Barrow, introduced Valarie MacCullam, as the keynote speaker, who has worked for the John Howard Society for 22 years, until her retirement in 2013. Valarie discussed the importance of non-governmental organizations
by sharing “Jerry’s Story”, an individual with whom Valarie worked with over the years, and how his life path led
him to the John Howard Society. She equated the efforts of the agency to that of a goalie in hockey; we are the last
line of defence for many individuals. By providing a non-judgemental and safe environment, it remains important
that the JHS continue to provide programs and services so as not to miss any “Jerry” stories.
Annual Meeting
John Barrow welcomed those in attendance and the meeting was called to order at 2:55 pm.
Roll Call of Members for Quorum
Pamela Bishop answered the call of members.
Approval of Agenda
Pamela Bishop asked for a motion to accept the agenda – motion put forth by Barb MacMullin and seconded by
Michael Miller.
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Reading of Minutes of Annual Meeting
Minutes of the last annual meeting were read. There were no errors or omissions. L.A. Henry moved that the minutes be approved as read. Motion seconded by Barb MacMullin.
President’s Report
The President’s report was read by Pamela Bishop.
Report of the Nominating Committee
Michael Miller called for nominations; no new members were presented.
Auditors Report – Financial Statement
Barb MacMullin read the financial statement for 2013 provided by Teed Saunders Doyle & Co. A financial overview was provided and Alicia Wilson was acknowledged for her accurate and organized record keeping.
Appointment of Auditors
Pamela Bishop moved to appoint Teed Saunders Doyle & Co to perform the 2014-2015 audit of the John Howard
Society of Fredericton, and accept the Auditor’s report. Barb MacMullin seconded the motion.
Ratifying Board Actions for 2013-2014
Pamela Bishop put forth the motion for ratification of all actions taken in the previous fiscal year. Michael Miller
seconded the motion.
New Business
No new business.
Adjournment
The motion to adjourn was put forth by Pamela Bishop and seconded by Michael Miller.
Meeting Adjourned at 3:05 pm.
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Over the past 12 months….
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Programs and Support Services
Over the past year, agency staff have had the opportunity to work with participants within the following programs:
Adult Intervention Program: Provides facilitation of individual counselling based interventions, determined by the
needs of the Woodstock Probation Office.
Programs include:
 Alternative Measures
 Anger Management
 Self-Referred Anger Management
 Partner Abuse Program
 Personal Interventions
Alternative Measures Program: Alternative Measures is a pre and post court referral program, which provides for
"alternatives" to court proceedings. The program offers a constructive way to deal with non-violent, low risk adult offenders, who accept responsibility for their crimes. Serious and violent crimes, intimate partner violence, and specific
other cases of family violence are not eligible for this program.
The process involves victim(s), adult or youth offenders, and the community, in a search for solutions that promote
reparation and reconciliation. The program provides the opportunity for adult offenders to acknowledge what they have
done and to work at making amends, thereby avoiding a criminal record.
The goal is to help restore community harmony and enhance the personal safety of citizens and their property.
Anger Management for Men: is designed as a cognitive approach to positively impact aggressive, violent and procriminal behaviour. Consisting of 10 sessions that are normally offered over a 10 week period, the program focuses on
the development of participant self-awareness and self-management. The information that is presented is meant to create an empowering environment for participants, introducing them to tools that will allow them to build effective beliefs, thoughts, attitudes, behaviours, skills and habits.
Anger Management for Women: Designed to provide participants with an opportunity to become more skilled at
managing difficult emotions in a way that leads to healthy, productive outcomes. Throughout the 10 sessions, women
will develop a deeper understanding of their emotional experiences and will be provided with some basic tools to manage these emotions more effectively.
At Home and Beyond Program: Recognizing the need for life skills and housing retention training for recently housed
individuals, the John Howard Society of Fredericton, in partnership with the UNB Community Nursing program and TD
Financial, have developed a 20 module, ten week group-based training program that will help formerly chronic and episodically homeless individuals develop the skill sets required to maintain long-term housing. This program, At Home
and Beyond Program (AHBP), aims to reduce evictions and rejections of housing by supporting recently housed individuals during this critical transitional phase.
AHBP has four components that will ultimately increase housing retention for recently housed individuals:
1. Group-based housing retention training
2. Individual support, action planning and community engagement planning
3. Preliminary development of peer-support network for recently housed individuals
4.Tenant/Landlord Linkage and Relationship Building
Service Locations Include:
Woodstock & Fredericton
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Community Academic Learning Program: an academic upgrading program designed for learners who want to
improve their academic abilities in order to further their educational and employment goals.
Each learner is given a math, reading and writing assessment to determine his/her academic starting point. Individualized learning plans are developed to help the learner progress at his/her own pace. There are five units of
study: math, reading, writing, science and social studies. Class sizes are small and learners are able to attend either
part time or full time depending on their financial, work and family circumstances.
Community Housing Build: During the summer of 2013 the agency received partial funding through the Homelessness Partnering Strategies fund to develop a new four unit 1 bedroom apartment building. The goal of this project is to provide new opportunities for individuals currently living on the streets to access affordable housing. At
present the agency has secured appropriately zoned land, completed designs and been provided with the initial approval from the City of Fredericton to move forward with our project.
Once Provincial support is finalized, four new units will be completed with the hopes that four additional people will
be housed before the end of 2015.
Community Maintenance Program: reinforces the skills that have been identified as the most effective in reducing recidivism:




identifying and maintaining pro-social relationships and support
emotions management
clear thinking and decision making and developing a pro-social lifestyle and behaviours.

The program offers much-needed support and encouragement to participants as they readjust to life outside the institution.
CMP is a multi-target program. This means it is designed to meet the needs of people who were incarcerated for different types of criminal behaviours including Crime for Gain, Substance Abuse, General Violence, and Partner Violence. It is not intended for sexual offenders, for whom a program specific to their needs has been created.

Financial Literacy Program: This one year financial literacy (FEP) project was funded through the generosity of the
TD Financial Literacy Grant Fund and was initiated in February 2014. Our Charlotte County, Woodstock, and Fredericton offices participated in the project.
The JHS Financial Empowerment Program delivered training and support to 250 individuals across South-Western
New Brunswick. Group-based training was offered predominantly as an add-on to participants of employment and
housing-based programs; however, stand alone programs were offered to the community if need could not be generated from employment and housing related clients
Learners participated in 10 weekly three hour sessions on topics specifically designed to speak to the challenges
of living on a fixed income while action planning toward medium and long-term goals. Individual support was customized to learners to help them execute and reach their individual SMART goals related to gaining employment
and/or maintaining housing.
In Reach Program: The In-Reach Program was a coordinated effort across our community to help support that 20%
of the shelter population who present much higher needs than the regular population.
This pilot was designed to demonstrate effectiveness of target supports for chronically and episodically homeless
individuals and ultimately measured through a reduction in re-entries to shelters by this population (once housed).
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In-Reach employed one Intensive Support Coordinator (ISC) who worked directly with the episodically and
chronically homeless tenants of the Fredericton Emergency Shelters. Primarily, the ISC’s role was to build relationships with this population with the ultimate aim of helping these individuals gain access to the supports needed to
build well-being, gain, and maintain housing.
Strengthening Families Program: involves elementary school children, 12 to 20 years of age, and their families in
14 family training sessions using family systems and cognitive behavioral approaches to increase resilience and reduce risk factors. It seeks to improve family relationships, parenting skills, and youth’s social and life skills.

Supportive Housing Program: The Supportive Housing Program is a shared initiative between Social Development Housing Division and the John Howard Society of Fredericton Inc. The purpose of this program is to offer supportive, subsidized one bedroom apartments for non-elderly adults as they work towards self-sufficiency. Ultimately, once the person has reached self-sufficiency they will be transferred into other non supportive subsidized
housing. The program follows the Housing First principles when working with tenants to achieve their goals.
Housing First focuses on three rules for all tenants:
Pay the rent on time;
Do no harm;
Cause no damage.
The Housing First model allows the Support Worker the ability to mould all expectations around the three basic
rules. In this way, tenants learn to become responsible for their behaviours, while at the same time, gently learning
socially acceptable methods of responding to tenant-landlord relationships as well as community expectations.
Transit Fare Assistance Program: Since 2006, The John Howard Society has applied for bus tickets through the
City of Fredericton Transit Fare Assistance Program. Tickets received from the City of Fredericton are then distributed to participants for a variety of reasons including: employment search, mental health & addictions meetings,
access to food bank etc. In 2013, four hundred (400) single-ride bus tickets provided clients with the opportunity to
access public transportation.
Youth Anger Management Program: assists youth, 15-19 years of age, in examining the effectiveness of their chosen behaviors and correlating these behaviors with their plans for their future. Through a one-on-one or group
based approach, participants determine their situations and initiate positive changes by working to:






Identify the precursors to violent behavior.
Identify the impact of violent behavior on self and others.
Recognize thinking patterns that lead to violent behavior and reframe them into thinking patterns that lead to
non-violent, self-managed behavior.
Identify how stress and tension can lead to violent behavior. Identify risk factors, triggers, and high-risk situations.
Develop skills to communicate effectively. Establish a plan (lapse & relapse).
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Board, Staff and Supporters
Board of Directors
The John Howard Society of
Fredericton is fortunate to
have a dedicated and diverse
Board of Directors all sharing
a passion for supporting and
strengthening our community
Pamela Bishop
President

David Bemrose
Vice President
Barb MacMullin
Treasurer
L.A. Henry
Secretary
Carmel LeBlanc
Member
Joanne Thomson
Member

Michael Miller
Member
Scott Ronis
Member

Alicia Wilson
Office Manager
Anne-Drea Allison
Program Coordinator
Dawn Hartling
Program Coordinator
Debra Bradbury
Program Coordinator
Faith McFarland
Program Coordinator
Peter Cadmore
Program Coordinator

Mavis Doucette
Program Coordinator
Sarah Rasmussen
Program Coordinator

Staff Team
The John Howard Society of
Fredericton staff members
bring a wide range of experience and diverse perspectives
to the organization. Our staff
members are passionately
committed to our mission and
values, and to achieving our
vision of a safer community
John Barrow
Executive Director

Volunteers

We are grateful to those who
volunteered their time with
the John Howard Society of
Fredericton Inc.
St. Thomas University
Social Work Program:
Lauren Stoddard

Brian Comer
Megan Corby
Jennie Kukula
Jennifer MacSween
Katlin ODonnell
Laura Skinner
Ashley Spracklin
Emily Wetmore
Maintenance Services:

University of New Brunswick Nursing Program:

Karl McLellan

Nashwaaksis United Church
Community Supper Christmas
Celebration
Saint Mary’s Anglican
Church
Strengthening Families Program
Brunswick Street Baptist
Church
Strengthening Families Program
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Special Thanks to our supporters and Partners:

