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Annual Report 2018 The John Howard Society of Fredericton Inc.

A letter From
Pamela

Bishop

Board President

We all have different circumstances involving our lives. Sometimes our lives run smoothly,
other times we may need a bit of help. We all make mistakes and we are all capable of change, it
is part of being human. As human beings, we have the right to live in a peaceful society and the
responsibility to respect the law. These are some of the beliefs held by the John Howard Society
of Fredericton. We work with ex-offenders and people at risk to offend. We strongly believe in
rehabilitation and crime prevention. In the past year, the John Howard Society of Fredericton has
been the catalyst of change for many lives.
Because we believe in crime prevention, the John Howard Society of Fredericton has several
programs available to assist people who are considered at risk to offend in the future. Our
Housing First program is one of the most life changing programs we offer. We live in a society
where we are privileged to have a roof over our heads and enough food to eat. Unfortunately, not
everyone has access to these necessities. Homelessness is difficult to escape. Without a home and
supports, a person will have difficulty moving forward, thus reducing the likelihood of growth.
The Housing First program provides safe and affordable housing to those who need it, as well as
providing supports for other issues or special needs individuals may have. Housing the homeless
is advantageous in a multitude of ways. Housing the homeless decreases crime rates, reduces
public healthcare expenses, and improves the overall quality of life for the housed individuals.
Though the numbers of apartments available for the Housing First program are limited, we
are pleased to announce that we are building more housing units this fall and hope to continue
this trend until those who are in the most need are provided with safe affordable housing options.
Our agency is continually growing. As previously stated, the John Howard Society of Fredericton
has been approved for the development of several additional supportive housing units. In addition
to the new units, we have also gained the funding to deliver new programs and hire additional
staff to add to our supportive housing team.
Though our organization has focused on homelessness in the past year, we do have a wide
variety of programs for assisting other individuals at risk to offend, such as anger management
programs and programs focusing on education.
Homelessness is still a large issue in Fredericton. The shelters are at maximum capacity and
there are still roughly 40 individuals without shelter in the city. As the oldest housing first
program in the province, we feel it is our duty to continue our efforts until each person in
Fredericton has a roof over their head.
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Mission Statement
The mandate of the John Howard Society of Fredericton Inc. is three-fold:
direct service, reform and community education and development.
Direct Service provides community-based services and advocacy for
individuals who have or may come in conflict with the law. Through reform,
the organization reviews, analyses and evaluates criminal justice issues
and actively promotes appropriate structural changes in the criminal justice
process. With community education and development, the John Howard
Society stimulates and engages community participation in response to the
problems and issues of crime.

Core Values
People have the right to live in a safe and peaceful society as well as
the responsibility implied by this right to respect the law.
Every person has intrinsic worth and the right to be treated with dignity,
equity, fairness and compassion when involved with the criminal justice
process.
All people have the potential to become responsible citizens.
Every person has the right and the responsibility to be informed about,
and involved in, the criminal justice process.
Justice is best served through measures that resolve conflicts, repair
harm and restore peaceful relations in society.
Independent, autonomous non-government organizations have a vital
role in the criminal justice process.
People have the right to live in a safe and peaceful society as well as
the responsibility to accept humane consequences when this right is
infringed.
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Housing First Program
The Housing first program provides homeless people with safe, affordable, and
permanent housing in order to guide the individuals into becoming self-sustaining
members of society.
The housing first program is based off of five principles.
1. Immediate access to permanent housing with no housing readiness
requirements.
2. Consumer choice and self-determination.
3. Recovery orientation.
6. Individualized and client driven support.
5. Social and community integration.
Housing First has been shown to improve the lives of those utilizing the program.

20

People Currently Housed

Medical Service Costs for Tenants

80%
Less

100+

Received Housing Support Services

JHSF Housing Retention Rate

95%

Supportive Housing Program
The Supportive Housing Program is a shared initiative between Social
Development Housing Division and the John Howard Society of Fredericton
Inc.The Supportive Housing Program follows the principles of Housing First.
The purpose of the program is to offer supportive one bedroom apartments to
people working to words self-sufficiency. Once self-sufficiency has been
achieved, the person will be transferred to non-subsidized housing.
The Supportive Housing Program and Housing First have three rules for
tenants, Pay the rent on time, do no harm, and cause no damage.
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Managing Anger
and Difficult Emotions
Our men's program, Managing Anger
and Difficult Emotions, focuses on
building self-awareness and selfmanagement in order to decrease
aggressive, and violent behaviour.
Over a course of ten weekly sessions,
the participant will gain the information
they need to build the proper skills,
habits, beliefs and attitudes to build
healthy relationships.

This program showed me
I can change. I just need to slow
down and think things through. I
am going to keep working on
myself and actually talk to people
about my problems instead of
walking away.”
“

Managing Anger and Difficult
Emotions Participant

Understanding Our Emotions
Since taking this program I
have been able to recognize my
feelings more effectively and find a
healthier way to cope with my emotions
and how to handle relationships with
others. I learned to honor my
commitments and plan to continue to
seek self-help opportunities.”
“

Understanding Our Emotions
Participant

Our women's program, Understanding
Our Emotions, is designed to help
women better understand and manage
their emotions. Like the men's course,
the program is conducted over ten
weeks. The program covers topics such
as emotional awareness, recognition of
physical responses to emotions,
mindfulness, and conflict resolution.
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Teen Emotion and
Anger Management

The Teen Emotion and Anger
Management program assists youth
between the ages of 15 and 19 years of
age in managing their emotions and
stopping violent behaviour. The program
aims to teach youths how to identify the
precursors to their violent behaviour,
develop communication skills, and
understand how their actions impact
others.

100

Thank you for being so supportive
and encouraging to our daughter.
You helped her rebuild her self
confidence and we are grateful for
everything you did.”

“

Youth Anger Management
Participant Parent

Clients finished Anger Management Programs

Abuse Intervention Program
I feel like I will use what I have
learned for the rest of my life. I feel it
has given me great tools for
communication and will help me a
great deal with the feelings of others.”
“

Abuse Intervention Program
Participant

The Abuse Intervention Program is
designed to assist men in taking
responsibility for stopping abusive
behaviour. During their participation in
the program, participants will learn about
myths surrounding gender appropriate
behaviour, how to examine negative
thoughts about themselves, how to
avoid minimising the serious effects of
abuse, and how to experience healing
and relationship building.
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Community
Adult Learning Program
The Community Adult Learning
Program aims to assist people in
obtaining their GED certificate. The
program runs for 38 weeks from
September through June. Participants
can work and learn at their own pace
in order to ensure readiness for the
GED exam. The course covers the
main subjects covered in the GED
exam such as reading, writing, math,
science, and social studies.

10

GED Diplomas earned

Highway Signaler Course

32

The Highway Signalers course is
meant to provide training for signalers
at roadside construction sites. Due to
the high demand during construction
season and a lack of experience
required, the job is ideal for those in
less than ideal living situations.
Certified Highway Signalers
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Intervention
Coordinator (Woodstock)
The program provides facilitation of individual counselling
based interventions, determined by the needs of the
Woodstock Probation Office.
Programs include:
- Alternative Measures
- Anger Management
- Self-Referred Anger
Management
- Partner Abuse Program
- Personal Interventions

Average Clients per Month

17

Direct Service

280+

Direct Support Services
Accessed

The program provides community
based services and advocacy for
those who have come into contact
with the law. The organization
reviews, analyses, and evaluates
criminal justice and actively
promotes changes in the criminal
justice process. This is done
through programs of reform and
persistence from both staff and
program participants.
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Alternative
Measures Program
The Alternative Measures Program is a court referral program which provides
alternatives to court proceedings for non-violent, low risk offenders who have
accepted responsibility for their criminal charges. The process involves the the
offender, the victim, and the community searching for a solution that promotes
reparation and reconciliation. The program is based on restorative justice ideas. The
belief behind the program is that it is more beneficial if the victim, offender, and
community are all involved with the social repairs.

Community
Maintenance Program
The Correctional Services of Canada Community Maintenance Program reinforces the
skills and behaviours that are the most effective in reducing recidivism. These skills and
behaviours include:
- Identifying and maintaining pro-social relationships and support emotions management
- Clear thinking and decision making
- Developing a pro-social lifestyle
The program offers support and encouragement to individuals as they adjust to their life
outside of an institution. The program consists of twelve two hour sessions. The sessions
do not have to be completed in any specific order. Each session consists of teaching the
participant about crime for gain, substance abuse, general violence, and partner violence.
Additionally, the participants are also taught the skills to avoid resorting to illegal activities
and in turn, ending up as an offender again.
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Phoenix Recycle Project
The Phoenix Recycle Project provides the employed individual a
positive job experience, helps them become more aware of the
events that take place in the Fredericton area, and helps the
environment by recycling waste that would otherwise have been
sent to a landfill. Up to two individuals will visit locations
predetermined by the city of Fredericton. Duties include
maintaining the cleanliness of the recycling station, removing and
sorting refundable bottles, cans, and other recyclables and keep
a tally of the number of recycled items.

Items Recycled

3132

Transit Fare
Assistance Program

360

Tickets Issued

Since 2006, The John Howard Society of Fredericton has
applied for bus tickets through the City of Fredericton Transit
Fare Assistance Program. The tickets received from the city
are then distributed to clients. The tickets are used for a
number of reasons. The majority of the tickets are used to get
clients to physical and mental health appointments. Other
uses include job searching, and access to the food bank. In
order for this program to be provided, The John Howard
Society is responsible for managing and being accountable
for the tickets allotted, and well as submitting a monthly and
final report to the City of Fredericton.
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At Home and
Beyond Program
The At Home and Beyond program is a skill building and support
program for people who may be at risk of eviction or who are
struggling to maintain safe and affordable housing. Over the course
of 10 weeks, participants will build the skill set they need to
successfully maintain a home and build networks in the community.
This interactive and supportive program offers small group-based
workshops in a welcoming and friendly environment. The workshop
themes include:
- Home cooking on a tight budget
- Eating fresh all year round: how to grow or find fresh produce on a
fixed income
- Financial empowerment: Tips on how to make ends meet and how
to recover from bad or no credit
- Tenants and landlord rights
- Strategies for well-being, such as improving self-esteem, lowering
high blood pressure, and increasing energy
- Dealing with difficult people

64

Clients
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Workplace Essential Skills
Workplace Essential Skills training is aimed at helping adults,
whether employed or unemployed, who require additional essential
skills to succeed. Additionally, the program is available to
employers who are experiencing shortages in skilled labour and
are in need of recruitment support. The courses are offered free of
charge for adult residents of New Brunswick. Learning activities
focus on the specific tasks associated with either an individual’s
current job or desired occupation. Training is customized to
respond to the specific needs of the work environment.

43

Participants
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Improving Lives
The John Howard Society of Fredericton is well equipped to improve the
lives of clients. In addition to our large number of effective, available
programs, we have also partnered with the Fredericton Community
Kitchen to provide meals from our location.

Fredericton Community
Kitchen
13,000+

280+

Provided with Soft Skill
Development Support

Meals Served Here

15+

Programs Offered
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Board, Staff and Supporters
Board of Directors

The John Howard Society of
Fredericton is fortunate to
have a dedicated and diverse
Board of Directors all sharing
a passion for supporting and
strengthening our community

Staff
The John Howard Society of
Fredericton staff members
bring a wide range of experience
and diverse perspectives
to the organization. Our staff
members are passionately
committed to our mission and
values, and to achieving our
vision of a safer community

Pamela Bishop
President
David Bemrose
Vice President
Barbara MacMullin
Treasurer
L.A. Henry
Secretary

John Barrow
Executive Driector
Chrissy Fullerton
Manager
Scott Banks
Kelly Roonie
Intensive Case
Managers
Shelby MacIntyre
Housing Specialist

Joanne Thompson
Member
Michael Miller
Member
Scott Ronis
Member

Justin Young
Rose Stewart
April Sullivan
Leo Groenenberg
Jake Fox
Mavis Doucette
Sarah Mallery
Mike Ryan
Murray Grasse (Cvala)
Program Coordinators

Volunteers
We are grateful to our 20+ volunteers who donated their time with the John Howard Society
of Fredericton Inc.
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Sponsors
Special thanks to our partners and sponsors!

Social Development
Post-secondary Training and
Labour
Public Safety
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